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Kathy Fegers Sharon Wampler 

AGENDA 
Parks and Recreation Citizens’ Advisory Committee Meeting 

Islamorada Founders Park 
87000 Overseas Highway 

Islamorada, Florida 33036 
Tuesday, June 25, 2019 

4:00pm 
I. CALL TO ORDER/ROLL CALL 

II. PLEDGE OF ALLEGIANCE 

III. APPROVAL OF MINUTES FROM MEETINGS 

A. April 23, 2019 Committee Minutes TAB 1 

IV. EMERGENCY AGENDA ADDITIONS OR DELETIONS 

V. COMMITTEE DISCUSSION 

VI. PARKS AND RECREATION DIRECTOR’S REPORT 

A. Presentation of Toys for Tots Event 
B. Updates on Special Events in the park 
C. TDC Application Update – Pickleball Complex and Tennis Complex Pro 

Facility 
D. Senior Programs Discussion 
E. Programs and Events update – Anne Onsgard 

VII. PUBLIC COMMENT 

VIII. FUTURE MEETING DATE, TIME AND AGENDA, ADJOURNMENT 
These meetings are open to the public. In accordance with the Americans with Disabilities Act of 1990, all persons who are 
disabled and who need special accommodations to participate in this meeting because of that disability should contact the 

ADA Coordinator at (305) 664-6448 or by email at ADA@islamorada.fl.us at least 48 hours before the scheduled meeting. 

mailto:ADA@islamorada.fl.us


TAB 1 



SUMMARY MINUTES 

ISLAMORADA, VILLAGE OF ISLANDS 
PARKS & RECREATION 

CITIZEN ADVISORY COMMITTEE 

April 23, 2019 
Meeting started at 4:02 p.m. at the Founders Park Community Center. 

CALL TO ORDER/ROLL CALL 
PRESENT: 
Alina Davis, Lee Gannaway, Jim Brown, Sharon Wampler, Lesley Rhyne, Carolyn 
Wightman, Claire Johnson, Kathy Fegers, J.C. Mikula, Maria Bagiotti (IVOI), Anne 
Onsgard (IVOI), Alicia Mote (IVOI), and Peter Frezza (IVOI). 

ABSENT: 
Richard Russell; justified. 

PLEDGE OF ALLEGIANCE: 
Chairwoman Carolyn Wightman asked Sharon Wampler to lead the Pledge of Allegiance. 

APPROVAL OF MINUTES: 
Kathy Fegers moved to approve the minutes from March 12, 2019, Lee Gannaway 
seconded the motion and the motion passed unanimously (9-0). 

EMERGENCY ADDITIONS OR DELETIONS: 

Jennifer Powell and Laura Springer from the Domestic Abuse Shelter of the Florida Keys 
came to propose a fundraiser event for their organization to be considered at Founders 
Park. They are the only certified domestic violence agency organization in all of Monroe 
County serving the entire Florida Keys. Prior to Hurricane Irma, they operated two 24-
hour shelters that were at capacity. Their largest shelter, located in the middle keys, was 
destroyed in the hurricane. The remaining upper keys shelter has been at capacity ever 
since (with decreased capacity limits due to the storm) which leaves them unable to 
provide emergency shelter for those in need. Their organization would like to host a 
fundraiser in October, during Domestic Violence Awareness month, to rebuild the shelter 
that was destroyed. Currently, the working title for the event is “Boots, Bands, & 
Barbecue”. The proposed event is to be family friendly with music, food, and kids’ 
activities. The ideal date is Saturday, October 12th from 4-10pm. 

Carolyn Wightman praised them for the service of their organization for those in need. 
She asked how the organization plans to earn/make money from the event. Jennifer 
proposed possibilities of selling tickets for event admission, which then covers the 
participant’s costs of activities within the event or another option is to make the event 
admission free, and guests would pay for items at each vendor. The shelter would then 
organize with those vendors to receive a percentage of the proceeds. They are also 



looking for corporate sponsors to purchase sponsorships or give donations. Laura added 
the possibility of 50/50 raffle tickets, and selling their own merchandise like t-shirts, 
bracelets, etc. Jennifer explained that they are in the design phase and that they plan to 
rebuild on the same property in the Middle Keys that the previous shelter was located. 

Maria explained that the organization’s event would fit into the “Regular Events” 
category. The park currently has four spots available, putting this event in the third spot 
behind the Firefighter Barbecue and the Lionfish Derby events. They qualify as they are a 
local charitable non-profit organization. The Committee consensus fully supported their 
mission, and the event they have proposed, and would like status reports as planning and 
developments progress. 

Peter Frezza, Environmental Resource Manager, gave an update on the Plantation Yacht 
Harbor Marina Breakwater reconstruction. CPH Inc. was chosen to complete the study 
and layout the steps that need to be taken to complete the reconstruction of the 
Breakwater. The final report was received and will be presentation to the Village 
Council on Thursday, April 25th. Peter shared the Executive Summary which outlines the 
requirements for reconstruction (permitting), including conceptual drawings, project 
schedule, and opinion of probable construction costs. Most of the study was an 
Ecological assessment, and CPH provided coastal engineering services, and all the 
surveying necessary for the project. The State of Florida owns almost the entirety of the 
Breakwater, so an application was submitted for a Sovereign Submerged Land Easement 
and was approved two weeks ago. Islamorada will have the authority to manage, 
construct, and operate the Breakwater for the next 25 years with the specific intentions 
that it is used for safeguard of the Marina. All studies received called for more rock to be 
added to the existing structure to fortify against wave action and raised to avoid washout. 
$1.7 million was estimated as the cost for the first design phase and the more detailed 
armament was estimated at $3.4 million. Jim Brown asked if there was still potential for 
small fishing piers or areas to be added to the design. Peter stated he was unsure but 
thought it would more likely be prohibited because it would go against the main purpose 
of the Breakwater. 

Claire Johnson was curious as to how many local companies applied for the opportunity 
to study and design the Breakwater. Peter confirmed there were five (5) companies (total) 
scored based on a template/point system made by a Village review committee. CPH is a 
Miami-based company. Claire asked if being a local company/taxpayer is a factor in 
choosing which company will be awarded the project. Peter explained it is not on the 
score sheet but is considered in terms of travel time/money spent on travel. The 
Committee suggested that local companies should be considered heavier and should be 
indicated on the template/scoring sheet in the future. The time frame estimated for the 
initial design was set at 26 months. 

Maria explained that the Village is applying for two TDC grants for Fiscal Year 2020. 
The first application is to create a Pickleball Complex by adding two more Pickleball 
courts located within what’s currently the Fitness Park, creating a total of three Pickleball 
courts available for public use. The project also includes additional lights, fencing and a 



six by ten-foot shade structure, like the Tennis Complex. This project would also require 
that the Fitness equipment to be moved, ideally to a 30-foot by 40-foot area at the front of 
the park where the wastewater plant previously existed. Maria noted that it would 
potentially increase use of the Fitness equipment as it would be more accessible and 
visible to those who walk/exercise around the park. 

PUBLIC COMMENT: 

Jesse Marshall, an avid local Pickleball player emphasized that Pickleball is one of the 
biggest explosions in sports, and he believes Islamorada could easily become a 
destination location if it’s something the Village wants. Susie Jannach, resident and 
Village contracted Tennis Pro, shared that the City of Naples hosts the National 
Pickleball Championships with 50 courts and an indoor stadium court, with 2,200 
participants, and 500 people on a waitlist. Susie expressed her opinion that it’s almost 
worth saving the money from the current proposed additions and to wait, and “do it 
right”, because Pickleball is a “money-maker” and very popular. She does not believe 
that the three courts will get Islamorada “on the map”, and that we are still not attracting 
anyone from the current Key Largo Pickleball Complex to come here to Founders Park to 
play. Jesse explained that earlier this morning, even after snowbird season has ended, he 
played at the Key Largo courts and they had six full courts with 10-12 people waiting to 
play. Games usually take 20 minutes, which isn’t ideal for a small amount of courts. 

He asked if it is in the plans of the Village to see Founders Park as a destination for 
Pickleball, and if so, then he agrees with Susie that the Village should save money for a 
bigger plan. Carolyn asked if they want to either have the three courts OR build a bigger 
facility, or is there room for this plan and possibly a bigger plan in the future. Jesse and 
Susie agreed they wouldn’t want to move forward and spend the money on the current 
plan if that would mean there is no vision or budget for a future better facility, if the latter 
is even an option the Village would consider. 

COMMITTEE DISCUSSION: 

Alina mentioned that the diagram projects the court additions facing east and west, which 
was previously brought up as a concern due to the morning and afternoon sun 
disadvantaging players. Lesley asked if the money for this project is coming from a grant. 
Maria confirmed that, if approved, the Village will have to show that the funds are 
budgeted and available, and if awarded, the project must be completed before reimbursed 
100% by the TDC. Alina asked how much of the proposed $95,000 for the project go 
towards removing and relocating the fitness equipment, as well as installation. Maria said 
it was estimated at $35,000-40,000. 

J.C. asked Jesse Marshall, what time of the day are people most likely to show up to play 
Pickleball. Jesse responded usually 8am-11am in the morning and 6pm-9pm in the 
evening. Maria asked J.C about the amount of Pickleball courts he will be installing at the 
new project in Lower Matecumbe. J.C. stated that they have doubled the amount of 
courts from the original two (2) in the design to four (4) total because of the demand, but 



they are much more limited in space. Maria explained that the only area available to add 
more Pickleball courts right now is Founders Park, all the other parks in Islamorada are 
passive. Sharon mentioned that we need to keep in mind that although Pickleball is up 
and coming and exciting, that Founders Park is for everyone, not specifically for 
Pickleball players. 

Maria stated that if the ideas that Susie and Jesse mentioned would be approved, it would 
be many years before it would happen because it involves funding that the Village does 
not currently have. The current proposed TDC project could very well happen next year, 
because it is feasible, and the funding is available. She explained that with the proposed 
two additional courts, the park would still be able to have tournaments and clinics to their 
liking as well as the publics. Jim Brown mentioned that one of the main concerns of the 
original founders of the park was density of use. They wanted everyone to have 
maximum use without running into overuse of the park. This resulted in the Special 
Events policy currently in place. Lesley asked that Jesse and Susie clarify if they are 
advocating not to move forward with the grant application in lieu of something else, and 
if so, what would that something else be. Jesse explained that he was speaking for a lot of 
avid Pickleball players, that they are happy with anything that is available to them, but 
they also think it could be a possibility to wait for a better outcome, if that is still a viable 
option. If waiting would push the project out a lot further on the timeline, Jesse believes 
its something that the Pickleball players would need to know about and to be a part of the 
decision. Susie mentioned that it would come down to the numbers, if these two 
additional courts don’t show major usage, there would then show no need for a bigger 
facility. Maria expressed that she feels that we would still attract residents and visitors 
from Islamorada to Founders Park to play, but probably not likely to bring the Key Largo 
players because their needs are already met in Key Largo. She stated that she does not 
want to push for the TDC application if there isn’t the support from the public, and from 
what she is hearing, it seems as though there may not be enough support for this project. 
Susie explained that they do support it, but wish to know if this project moved forward, 
would the possibility of a bigger facility no longer be available. 

Carolyn summarized a conclusion based on the information given that the public wants 
an “and/both” option, meaning they are open to what is available now, but would look 
forward to a bigger project in the future. She added a reminder that the park is designed 
for the residents of Islamorada, so it may seem nice to have a large facility with major 
Pickleball events happening, but we do have policies in place for residents and non-
residents, which would most likely deter those who are non-residents from playing 
Pickleball here. She suggested a place like Island Christian School, or another park might 
make more sense for a large facility, especially if it would need to be revenue producing, 
which would be a different kind of conversation. The resolution may need to be to 
continue with this TDC grant for the project initially and leave the door open for other 
options depending on the need/want of the community. She also added that the 
orientation of the courts being changed to North/South should be a major consideration. 
Maria reminded everyone that the grant may or may not be approved, depending on TDC 
finding the project worthy. 



Lesley Rhyne made a motion to approve the project, to apply for a TDC grant for a 
Pickleball Complex at Founders Park, pending an agreement on the orientation of the 
courts. J. C. Mikula seconded the motion. The motion passed unanimously (9-0). 

Susie Jannach stated for herself as well as the Tiki Tennis (and its programs) would 
greatly appreciate a new shed as the existing shed has been in place for many years. The 
shed gets a lot of use with their programs, leagues, and special events, and storage of 
their equipment. Maria noted that the Village is also submitting a TDC grant application 
to replace the existing Pro office with a bigger one, which will fit in the same area, and 
includes electric, insulation, windows, and French doors. It will be a similar design to the 
newly installed Guard Shed that is in the front of the park. J.C. asked if the proposed 
amount for the grant includes footers to fasten the shed down for wind load. Maria 
confirmed that it does and that the new shed will have an air conditioning unit as well. 
Susie mentioned that having air conditioning helps a lot with players who get overheated, 
to give them a break and keep them safe. Carolyn asked about the time frame in which 
the TDC applications would be approved. Maria responded that the applications will go 
to TDC for approval in June where they will be reviewed, and the Village will have the 
opportunity to answer any questions that they have, and if awarded the monies, the 
project and construction can begin in October. If the grants are approved, the projects will 
be funded 100%. Susie praised Maria for her understanding of the needs of their program 
and offering to help by proposing these projects. 

Lesley Rhyne motioned to move forward with the TDC grant application for a new 
Tennis Pro Office. Claire Johnson seconded the motion. The Committee approved 
unanimously (9-0). 

Maria presented that Village Council Member Ken Davis asked that the Committee hold 
a discussion and consideration on allowing non-resident business owners that lease 
property in the Village to have free access to the park, including their immediate family 
members. This would mean they are business owners and taxpayers contributing to the 
Village, but do not live within the Village. Park staff would manage this by requesting 
their current lease agreement. Alina mentioned that the proposed policy sounds 
concurrent with policies for residential renters (house or condo) within the Village, even 
for short term. It is not projected to be a large influx of people with this type of request. 
Lesley mentioned the only problem we may run into with a business lease is that it would 
not have an individual’s name on the paperwork, usually the lease would be under the 
business name or LLC. The solution would then be to look up the owner on the SunBiz 
website to confirm their ownership. J.C. asked what the time frame of free access to the 
park would look like for these business owners. Annie Onsgard explained that just as our 
current Resident Cards, it would expire one year from date of issue, and they would need 
to renew every year and prove they are still operating their business within Islamorada. It 
could also match the date of the end of the lease, not to exceed one year, for example: If a 
five (5) year lease is presented, a Resident Card for one year would be issued, and they 
would have to show that information each year to renew access). 



J.C. motioned to allow the idea of Islamorada-based Business tenants, including owners 
and immediate family members, authorization to use Founders Park at resident status. 
Lee Gannaway seconded, and it was unanimously approved by the Committee (9-0). 

Annie gave an update on events and activities in the Park including the Pickleball For All 
event had about 120 people in attendance and it was a great success, showcasing our 
Pickleball upgrades at the park; a Lifeguard Training Course was held in March which 
resulted in several applicants for positions as Lifeguards. The park has hosted three (3) 
P.E. Pandemonium events so far and will have one last event in May, and those events 
have averaged about 23 kids per event. The Youth Council had a cleanup event at the 
Plantation Hammock Preserve, as well as a Lunch and Learn with the Village Council to 
learn more about local government. The Youth Council program has been enhanced to 
where the kids are doing public speaking activities, as well as having a different 
community leader each meeting. Spring Fest was held Saturday, April 20th and was 
estimated about 300 people in attendance. The event was increased to two hours, from 
9:30-11:30, as well as increasing the activities for the kids. This upcoming weekend is the 
annual Florida Keys Swim Club swim meet, with approximately 15 teams from the South 
Florida, Miami Dade and Broward areas, and it will bring about 400 swimmers to the 
pool. The Park staff is also getting geared up for summer camps. Almost all of the 
summer staff hired, all of the programs advertised, including Recreation Camp, Swim 
Camp, Tennis Camp (adult and youth), Synchronized Swimming Camp, Swim and Dive 
Combo Camp, and Springboard Dive Camp, which are all open for enrollment. 

Maria added that Bay Jam and Island Fest were a great success, with a great turnout. The 
next big event is the July 4th Celebration with the Rotary Club. A following event will 
most likely be in October. Carolyn asked about a pending conversation regarding a 
renewal of the Florida Bay Music Festival. Maria explained that they are still in 
discussion, there is no information for the Committee at this time. Maria expressed that it 
may be best for the Committee to meet again in June or July to discuss operations if they 
decide to have the concert again, as well as budget items and for the topic of decreasing 
single use plastic for events. J.C asked about the status of Anne’s Beach, if there is a set 
date for opening. Maria explained they are moving along with the repairs and hopefully 
will be open by summer, but it is not yet confirmed. 

FUTURE ITEMS: 
Florida Bay Music Festival FY 2020 
Budget Items 
Decreasing Single-Use Plastic for Events 

ADJOURNMENT: 
Chairwoman Carolyn Wightman set a date for the next meeting for Tuesday, June 25, 
2019. Kathy Fegers made a motion to adjourn, Lee Gannaway seconded. Meeting ended 
at 5:39 P.M. 



Recording Secretary, 

Alicia Mote 

Minutes Approved by Committee on______________. 

Chairwoman Carolyn Wightman __________________________. 


